Missions Leadership Team

I.    PURPOSE

Balance the mission needs of the local, national, and global community with the resources of the Church.
II.   RESPONSIBILITIES

      1.
Review, research, recommend and implement plans for special mission 
encounters.

      2.
Establish and maintain communication with local, state, and national missions 
organizations and other appropriate missions groups to inform the Church of 
possible missions encounters that are meaningful for the Church Family.      


Investigate thoroughly before promoting projects to the Church body.

      3.
Assist in implementing and supporting the special offerings of the Southern 
Baptist Convention and Cooperative Baptist Fellowship throughout the year in 
cooperation with the Woman’s Missionary Union.

      4.
Evaluate how missions organizations that are supported by the Church apply 
their financial resources by comparing the ratio of administrative expenses to the 
actual dollars being spent on meeting “people” needs.

      5.
Work with the Director of Administration in preparing the Mission Leadership 
Team’s annual Operating Budget Request(s).

      6.
Evaluate and act on requests from individuals for financial support for mission 
endeavors.

      7.
Establish and promote new church starts with approval of:



Missions Leadership Team



Church Leadership Council



Church in Conference

III.
TEAM CONFIGURATION

Per October 1, 2008, By Laws Article VI, Section 1, C  (page 11):


“1.  Teams organize and perform duties of an ongoing nature which may 
    
       
vary from year to year based on need.  They will consist of five (5) to 


twenty (20) members, each serving a one (1) to three (3) year term  


with a portion of members  rotating off the team each Church year.


  2.  The Chair, in cooperation with the Nominating Committee, will   
  
       
nominate the number of qualified members needed each year to be   

           presented by the Nominating Committee to the Church in Conference      

           for election.”

IV.
MEMBER ATTRIBUTES
            A heart for missions

 Representation of various missions organizations in the Church
V.
DATE


SOURCE OF INFORMATION

June 2011

Chris Strippelhoff (Missions Team Co-Chair)




Laura Smith (Nominating Committee)
  
