Personnel Committee  
I.
PURPOSE


To assist the Pastor and / or Director of Administration in managing all matters 
relating to personnel administration for all employees of the Church  
II.
RESPONSIBILITIES

1. Oversee the salaries and employee benefits for Church staff. 

2. Make recommendations to the Financial Oversight Committee for the Personnel line item in the budget.
3. Work with the Pastor and / or Director of Administration to ensure an annual evaluation is made of each staff member and appropriately documented.

4. Ensure job descriptions are available for staff members and their evaluations are based on the job descriptions

5. Ensure personnel files are maintained in a confidential manner.

6. Work with the Pastor and / or Director of Administration to oversee all personnel matters
7. Oversee the hiring of church staff as outlined in the personnel policy 
8. Time Commitment:  Attend meetings which are usually held monthly or when needed.   
III.
TEAM CONFIGURATION

Per October 1, 2008, By Laws Article VI, Section 1, B  (page 11):


“1.  Committees perform duties of an ongoing nature.  The Church committees 

       are Financial Oversight, Nominating, Personnel and Property.

  2.  Committees will consist of three (3) to nine (9) members, the required 
        
 
       number to be determined by the Leadership Council and the committee.     

                  Each member will serve a three (3) year term, with a portion of the members    

                  rotating off the committee each Church year.”

IV.
MEMBER ATTRIBUTES



Some on Committee need experience in direct supervision



Some on Committee need personnel management knowledge 




and experience




Some on Committee need benefits knowledge and experience


Dependable
V.
DATE


SOURCE OF INFORMATION

May 2011

Reid Brown (Nominating Committee) & Jim Tarvin 




(Personnel Committee Chair)
