Property Committee  
I.
PURPOSE


To ensure the proper maintenance, preventive maintenance, repairs, protection, 
beautification and use of Church properties including but not limited to buildings, 
recreational facilities, equipment, vehicles, plumbing, mechanicals, parking lots and 
landscaping/grounds.
II.
RESPONSIBILITIES

1. Work with the Church staff to ensure proper repairs and maintenance are made in accordance with budgeted resources in a timely manner.    

2. Work with the Church staff to promote efficiency and economy in the purchase, use of and repair to equipment.

3. Maintain clear and direct communication with Director of Administration.

4. Make recommendations to the Financial Oversight Committee for budgeted annual repair/maintenance needs.

5. Recommend short and long term facility requirements including the renovation, remodeling, purchase or sale of Church properties and equipment.
6. Determine and maintain a long term and short term plan of maintenance and upgrades necessary for the church’s holdings.
7. Work with Director of Administration to assess risk and ensure appropriate property/liability insurance coverage; establish loss prevention and safety standards.   
8. Time Commitment:  Attend meetings which are as deemed necessary.
III.
TEAM CONFIGURATION

Per October 1, 2008, By Laws Article VI, Section 1, B  (page 11):


“1.  Committees perform duties of an ongoing nature.  The Church committees 

       are Financial Oversight, Nominating, Personnel and Property.

  2.  Committees will consist of three (3) to nine (9) members, the required 
        
 
       number to be determined by the Leadership Council and the committee.     

                  Each member will serve a three (3) year term, with a portion of the members    

                  rotating off the committee each Church year.”

IV.
MEMBER ATTRIBUTES


At least 1 member on the Committee needs to have HVAC job knowledge and 


experience


At least  1 member on the Committee need property management knowledge and 

experience

Dependable

Observant of needs of the church and a desire to attend to these needs.

V.
DATE


SOURCE OF INFORMATION

July 2011

Charlie Beckett (Property Committee Chair)




Laura Smith (Nominating Committee)

